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Goal Area #1: Student Achievement and Growth

Address needs and expectations for continuous improvement at the local,

state, and federal levels.

Goal Area #2: Culture and Climate

Instill a shared belief among all school-community stakeholders to

support a safe, positive and welcoming environment, focused on student

success and educating the whole child.

Goal Area #3: Human Resource Development

Become a preferred employer by maximizing efforts to attract, retain,

develop and recognize all DSC employees.

Goal Area #4: Governance and Communication

Develop, implement and monitor a systematic communication and

engagement plan for all stakeholders.

Goal Area #5: Finance and Resources

Align financial and physical resources to support student achievement,

instructional goals, and safe/secure environments.
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The Duneland School Corporation strategic plan provides the focus and alignment for

the district over the next 3‐4 years. The five goal areas were developed based on data

available within the corporation and from survey results and focus group interviews

conducted in the spring of 2020.  Collecting feedback from a wide variety of sources was

instrumental to the process.  A team of 42 Duneland stakeholders, including:  students,

parents, teachers, staff, administrators, board members and community members met for the

first time in January to redefine the DSC Vision, Mission, Core Values, Goals and to

develop Action Plans.  When schools closed in March, the team continued

plan development in a virtual environment.  To help inform this

work, over 500 students and 1,500 adults (faculty, staff, parents and

community members) provided input through surveys and

interviews. The development, implementation, and accomplishment

of the DSC strategic plan is, and will continue to be, a shared 

commitment. 

Dr. Chip Pettit

Superintendent of Schools

From the Desk of the Superintendent

From the President of the Board of School Trustees
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The recently completed Duneland School Corporation strategic plan was intended to take

stock of what Duneland does well, where we need to improve, and build for the future. 

Developing this plan was a comprehensive process that brought together our teachers,

students, staff, parents and community stakeholders for input and development for the

future of Duneland.  In the end, this plan, like all we do in the schools, is about the

students, and better preparing them for their individual futures in

a world that is constantly changing.  This strategic plan is also 

ever evolving and the Duneland School Board and Administration

will continue to reach out to community members for input with

the intent of making Duneland the best possible school district

it can be for the students.

Brandon Kroft

President of the Board of School Trustees
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Superintendent
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Asst. Superintendent
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Director H.R.
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Duneland School Corporation (Duneland) leaders live the core value of “shared

leadership” through membership on the District Strategic Planning Team and Action

Planning Teams. We greatly appreciate the following individuals who attended

evening meetings which helped us catalog the strengths, weaknesses, opportunities

and threats in relation to the five focus group areas reflected in the strategic plan.

Participant Name Affiliation

Lauren Seiss

Patrick Miller

Adam Tenbarge

Sarah Skurow

Amy Snyder

David Mueller

Elissa Dortmund
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John Snyder

Brooke Sutter

Karen Moffett
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Instructional Coach

Teacher

Teacher

Teacher

Teacher

Teacher

Media Specialist

Teacher

Teacher

Teacher

Counselor

Teacher

Teacher

Teacher

Teacher

Teacher

Teacher

Parent

Parent

Parent

Parent

Parent, Support Staff

Parent

Parent, Teacher

Parent, Teacher

Parent

Teacher

*Action Planning Teams Only
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DSC Strategic Planning Members

Climate and Culture

Robert McDermott*

Shawn Longacre**

Ron (Red) Stone

Brent Martinson

Lauren Seiss

Patrick Miller

ACTION PLANNING TEAMS

Dr. Chip Pettit*

Deb Ciochina**

Alayna Pol

Charlie Eaton

Bobbi Hall

Emily Wilt

Student Achievement and Growth

Human Resource Development

Regan Keating*

Mike Hamacher**

Beth Mehling

Rich Gardner

Elizabeth Adcock

David Mueller

Jennifer Gilger

Joy Ramian

Traci Urban

Janna Carney Moran

Dr. Mary Jane Eisenhauer

Adam Tenbarge

Dr. Jay Drew

Sarah Skurow

Amy Snyder

Tara Dunn

Elissa Dormund

Vince Arizzi

John Snyder

Nalani Malackowski

Crystal Ridley

Finance and Resources

Lynn Kwilasz*

Kevin Wilson**

Rhonda Day

Amanda Hicks

Brooke Sutter

Karen Moffett

Paul Blohm

Rob Dorsey

Kim Marshall

Faith Michael

Governance and Communication

Christy Jarka*

Kevin Zeck**

Mike Okeley

Amanda Dunlap

Rosanne Tolin

Betsy Kazmierczak

Kristi Berry

Anne Stark

Nicole Kelly

Jeanine Larimer

Krissy Jackson

*Indicates team leader **Indicates assistant team leader
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Duneland School Corporation is governed by an elected five-member School Board

of Trustees overseeing the education of over 5800 students.  Duneland serves the

townships of Westchester, Jackson, Liberty and part of Pine, and the towns of

Chesterton, Porter, Burns Harbor and Dune Acres, all located in Porter County. The

community and school district are closely linked through the support of volunteers,

parent organizations, and service and business partnerships.

The District consists of five elementary schools (grades K-4), two intermediate

schools (grades 5-6), a middle school (grades 7-8) and a high school (grades 9-12)

that provide an expansive educational program for all students. STEM related

learning experiences are provided K-12 and World Language classes begin at the

middle school level. The high school International Baccalaureate program is one of

only 21 such programs in the State.  Duneland is known for excellence in education

and Chesterton High School has a rich history of students being selected as National

Merit Scholars.

Students are actively involved in co- and extra-curricular activities.  Duneland has a

nationally recognized speech and debate program, an award-winning radio station,

robust fine arts and music programs, state champions in athletics, and an award-

winning Japanese Olympiad program.

Each school engages in a yearly District Internal Review Team (DIRT) process for

continuous improvement modeled after the AdvancED External Review process.  In

2018, the Corporation received district accreditation in recognition of leadership and

school improvement from AdvanceEd (Cognia). 

Duneland’s unique geographic location along the Indiana Dunes National Lakeshore

and in close proximity to Chicago provides robust opportunities in education,

cultural exploration, and recreation. Higher education is supported by the regional

campuses for Indiana University, Purdue University and Ivy Tech, as well as

Valparaiso University and several technical schools.

The 750 employees take great pride in being part of the school district.  Many have

chosen to live in the District so their own children can take advantage of the

educational opportunities afforded to students.  The slogan “Great Community, Great

Schools” lives in the hearts of those working in and attending Duneland Schools,

making this a great place to live, work, grow, and learn.

Background Statement
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Strategic Planning Process 

The School Board of Trustees hired the new Superintendent in August 2019. The 

Board of School Trustees and Superintendent then committed to a comprehensive, 

in-depth study of the district which culminated in the development of a three (3) year 

strategic plan. Engaging in a system-wide, collaborative strategic planning process, 

while new for the district, was still following a path which the schools had embarked 

upon for many years. Duneland School Corporation has a long-standing commitment 

to continuous improvement as evidenced by the District Internal Review Team 

(DIRT), which monitors and reviews school improvement. Teachers from each 

building level and representative school administrators comprise the DIRT 

committee, with a principal in the district chairing the committee. 

The district-wide strategic planning process for Duneland began in January 2020. A 

42-member strategic planning team was formed that included representatives from

the school board, superintendent, district administration, school administration, 

teachers, support staff, students, parents, and community members. Additional 

stakeholders were added to the action planning teams. Formal work sessions began 

on January 27, 2020 and continued through March 9, 2020 when they were 

interrupted by the coronavirus that closed school districts throughout the United 

States. The action planning teams then met virtually through the month of April to 

develop specific goals, strategies, and action steps. The process concluded on May 

21, 2020, with the refinement of core values/beliefs, vision, mission, and SMART 

goals, strategies, timelines and targets for success. 



2018 AdvancEd Exit Report

2020 CoSN Report

2020 District Audit conducted by Howe and Associates Consulting LLC

2020 Engagement Survey Report conducted through Indiana State University

2019 District Engagement Report

2020 Longitudinal data of comparisons with League Schools

State Reports

District and School State Testing Results

Enrollment

Attendance

Graduation Rate

AP tests

Administration to student ratios

Counselor to student ratios

Drop-out rate

Suspension and expulsion rates

On-site visitations to Brownsburg and Hamilton Southeastern School Districts

Student Achievement and Growth

Culture and Climate

Human Resource Development

Governance and Communication

Finance and Resources

The Strategic Planning Team efforts reflect a systems approach to organizational

improvement. Team members understood that their role was advisory and that the

final content and format of the strategic plan would be determined by the DSC

Superintendent and School Board of Trustees. The scope of the work was targeted to

five focus areas. These areas are:

THIS STRATEGIC PLANNING PROCESS WAS INFORMED BY A NUMBER OF

REPORTS INCLUDING:
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Quality curriculum

Depth and richness of programs

Academic excellence

Co-curricular and extra-curricular opportunities

Focus on students

Well managed learning environment 

The people – administration, teachers, staff, students, parents, community

Care and cooperation between students, school, community

Good community support

Teacher flexibility/creative freedom

Dedicated, motivated, caring staff with good work ethic, doing what

is best for kids

Administration is approachable and personable, engaged and

supportive

Facilities (location, CHS, good condition) 

Technology 1:1, staff, resources, and adequate funding

Staff retention

Certified counselors, nurses, media specialists

School safety is top priority

The 42-member Strategic Planning Team engaged in a collaborative conversation

regarding Duneland’s strengths, weaknesses, opportunities, and threats. This

discussion provided a starting point upon which to build the strategic goals and

action plans.  There were many areas in which to celebrate. The areas of strength

identified included:

SWOT Analysis
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Social/emotional learning (SEL)

Student pathways

Career and Technical Education

Blended and differentiated learning

Support for struggling students

Use of data

Consistency across the district

Shared vision and expectations

Communication

Embedded professional development

Diversity

Partnerships with local non-profits

Teacher orientation and retention

Debt reduction 2023 = facility enhancements

Growth/population and building enrollments

Reducing time students are on the bus

Unified Safe School Plan

Additional/alternative funding options

Teacher/staff incentives

School choice / competition

Increasing mental health issues

Politics

Funding

Enrollment growth

Attitudes and misconceptions

Social media

Leadership turnover

Duneland is committed to continuous improvement. As such, the planning teams

identified areas of weakness to address in order to move the district from good to

great. These areas included:

Opportunities are those areas that are not weaknesses, but they provide a chance to

move the district forward in terms of efficiency or effectiveness.  These areas

include:

Any type of change carries with it a threat or barrier. The strategic plan identifies

anticipated problems that may be encountered as the district begins implementing

the plan. Each strategic goal area also identifies preventions that might be put in

place to avoid or mitigate the problems. The Strategic Planning Team identified the

following possible threats:
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We Listened

REPORT

2018 AdvancED Exit

Report

2020 CoSN Report

2020 Howe Reports

2020 Strategic

Planning Team

2020 Engagement

Survey

The Strategic Plan contains a wealth of information that was shared by stakeholders

representing different interests. Individuals and groups were interviewed for input to

the various reports. Surveys also were conducted with all stakeholder groups.  Input

was also gathered from the Strategic Planning Team. Input was provided by over

2,600 stakeholders. It should be noted some duplication in the overall count was

necessary (i.e., instructional and/or staff participating in interviews would have

participated in the online survey as well).

NUMBERS AFFILIATE GROUP

265

46

93

42

2,242

Board Members

Superintendent

Administrators

Instructional Staff

Support Staff

Students

Parents/Community

Board Members

Superintendent

Administrators

Instructional Staff

Support Staff

Students

Superintendent

Administrators

Support Staff

Board Members

Administrators

Instructional Staff

Support Staff

Students

Parents/Community

Board Members

Administrators

Instructional Staff

Support Staff

Students

Parents/Community
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We Learned 

Common themes surfaced from our study 

of the school district. They include: 

■ Academic, social emotional, and

physical learning encompasses

learning for the whole child.

■ Learning and engagement can

only take place in a safe,

welcoming and nurturing

environment.

■ Effective teachers facilitate

differentiated and active learning 

through a district-wide

instructional plan, that includes

what is taught, how we are teaching it,

ntervent!Of'S 

CASEL 

what do we do when students do not learn it the first time, and how we

stretch students who have already learned the material.

■ Highly engaging, differentiated, and embedded professional

development/training builds capacity to support student growth and

achievement as well as operational efficiency and effectiveness.

■ Faculty, staff, students, families and

the community must have timely

communication and an opportunity

for meaningful two-way communication

to participate and provide input.

■ Consistency in expectations,

achievement, and effectiveness is

dependent upon district-wide

aligned systems.

Highly 
Qualified 
Staff •nd 

Professional 
Developmen 

College & 
Ca,_, 

Readiness 
with 

Technology 

I
Integration 



Duneland School Corporation 

CORE VALUES 

Duneland is committed to: 

■ Supporting all students through the development of the whole child.

■ Ensuring a culture of high expectations and continuous growth for all

through innovation and research-based practices.

■ Ensuring safe, collaborative, and accountable learning environments based

on integrity, honesty, and responsibility for all.

■ Fostering partnerships to improve the quality of life in our community.

VISION ST A TEMENT 

Duneland is committed to inspiring excellence, igniting curiosity and unlocking 

potential for all. 

MISSION STATEMENT 

Duneland provides a safe and engaging environment where students are empowered 

to explore their talents, build on their curiosity, embrace high expectations, and 

become responsible, caring citizens. 

TAG LINE 

Inspire I Engage I Empower 



Student Achievement and Growth

Goal Statement:  Address needs and expectations for continuous improvement at

the local, state, and federal levels.

Strategy 1:  Develop, implement, and monitor a guaranteed, standardized and viable

curriculum in a blended learning environment.

Benchmark:  Formalize, utilize and analyze a K-12 systematic and systemic process

for alignment of administrator, school, district achievement goals and strategic plan

with 25% implementation per year and 100% implementation by September 2024.

Duneland will continue to work to maximize student performance through a

comparison of student achievement and educational programs with league school

districts (Indiana districts that are demographically comparable to Duneland).

Student achievement targets and programs will be supported by embedding

professional development for an aligned curriculum in a blended learning

environment, instructional coaching emphasizing instructional strategies in this

environment and self-efficacy (growth mindset) and intrinsic motivation strategies. 
School staffing and scheduling will be evaluated to provide emphasis on the number

of certified staff allocations and time spent on English/Language Arts and Math in

elementary through middle school.

Strategy 2:  Develop, train, implement and monitor a consistent system for teacher

collaboration.

Benchmark: By August 2021, professional development plans are developed and

collaboration time for Professional Learning Communities (PLC) has emerged as

tracked through meeting logs and professional development tracker.

Work on a professional development system (Duneland Learning Academy) began in

2019-2020.  Continued work will establish opportunities for teachers to continue to

learn from other teachers outside of the school day. Professional Learning

Communities will be established in each school for regular collaboration on student

performance, instructional strategies and strategic priorities.  In addition, a

professional development (PD) model for teachers to attend conferences and

workshops outside the school district will be developed.  This PD model for all

opportunities will be monitored for effectiveness and impact on students.
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Strategy 3: Develop equitable academic programs for all students.

Benchmark: By May 2021, student achievement and college and career readiness

indicators and targets will have been identified, and systems put in place.

A system of support for students to meet grade level standards and college and

career readiness will be developed that is consistent throughout the corporation.  A

multi-tiered system of support (MTSSS) that includes Response to Learning (RtI),

Social-Emotional Learning (SEL) and Positive Behavior Interventions and Supports

(PBIS) initiatives will be established.  Programming opportunities that include the

expansion of dual credit, Advanced Placement, Career and Technical Education, and

International Baccalaureate will be pursued.  In addition, Duneland will explore

opportunities to enhance co- and extra-curricular programs.

Strategy 4:  Research and develop Birth-to-School programming.

Benchmark:  Identify specific organizations with whom to partner for Pre-K and

identify literacy readiness targets by May 2022. 

Duneland will seek to establish partnerships with the Pre-K community providers

and those who support these programs.  The partnerships will include establishing

school and literacy readiness levels and strategies to support parents and pre-schools

and developing a screening tool to identify skills and behaviors to support transition

to kindergarten.

Student Achievement and Growth
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Culture and Climate Action Plan

Goal Statement:  Instill a shared belief among all school-community stakeholders to

support a safe, positive and welcoming environment, focused on student success and

educating the whole child.

Strategy 1:  Develop a K-12 Social-Emotional Learning (SEL) program and

curriculum focusing on educating the whole child.

Benchmark: All students are exposed to DSC SEL programming on a weekly basis

by August 2023. 

A SEL Specialist position was added, and will be filled for the 2020-2021 school

year, to focus on strategies for educating the whole child.  A framework and

curriculum with intervention strategies will be developed to support struggling

students.  Support will also be provided through programs for suicide prevention and

building solid relationships and trust. Agreements with social service agencies will

be developed to strengthen the support programs. 

Strategy 2:  Develop, implement, and monitor safety and security standards and

practices for physical and behavioral challenges.

Benchmark:  An external audit will conclude that all DSC safety programming

complies with state and national best practices by May 2023.

The Duneland Emergency Response Plan (ERP) was formalized in 2019-2020. 
Principals and counselors will be trained in the risk assessment process and all staff

will be trained in the reunification process.  A needs assessment will be conducted to

determine the need for additional school resource officers and how to improve radio

communications throughout the corporation.

Strategy 3:  Advisory/Resource Periods are implemented at all instructional levels

(elementary, intermediate, middle school, and high school).

Benchmark:  DSC students will be engaged in Advisory/Resource Period

programming each week by September 2022.

A Duneland Advisory model will be developed and implemented daily/weekly at all

instructional levels.  Curriculum will consist of the integration of SEL principals,

diversity, drug-alcohol-and tobacco prevention, appropriate use of social media, and

building relationships, respect, and trust.  Other programs may be implemented

as appropriate.  Parents/guardians will be informed of the topics/themes discussed. 
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Strategy 4:  Identify and coordinate the best means to provide transition

opportunities for all students. 

Benchmark:  95% of students who experience an identified transition, and receive

deliberate and effective programming, respond affirmatively to survey and/or

conference within 9 weeks following the transition.

Duneland will identify the various transitions students make within the school

district as well as the personal transitions/issues students have that may impact their

growth and success in school.  Ways to support students during these transitions

will be identified and staff trained in strategies to support students.  Student groups

will be identified to help students with school transitions.  Specific personal

transitional needs will be identified, and small group support sessions developed to

address these issues.

Culture and Climate Action Plan
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Human Resource Development Action Plan

Goal Statement:  Become a preferred employer by maximizing efforts to attract,

retain, develop and recognize all DSC employees.

Strategy 1:  Develop, implement, and monitor a systematic plan for recruitment and

retention.

Benchmark:  By May 2022, 95% of survey respondents indicate they are satisfied

that the system effectively attracts, recruits with strategies for diversity, hires, and

retains employees.

Duneland will work to reduce the percent of turnover of certified and classified

employees.  Common practices for interviewing applicants will be established and

evaluated for effectiveness, including the perceiver tool.  Strategies to diversify the

workforce will be explored.  Thematic turnover issues will be identified as departing

employees will be engaged in an exit interview. 

Strategy 2:  Develop, implement and monitor a professional development system for

classified staff.

Benchmark: Professional Development system is developed and 100% of classified

staff members have professional development plans as identified in software for

tracking by May 2022.

Classified, department-specific staff development plans will be developed. 
Professional development milestones will be identified for purposes of recognition

and/or compensation initiatives, incentives, and opportunities for internal career

tracks. 

Strategy 3: Develop and implement a system for validation, satisfaction and

celebration of faculty and staff.

Benchmark:  By May 2022, 85% of employees are satisfied with recognition they

receive as identified in the annual survey.

A recognition task force will be developed to define formal and informal ways that

Duneland faculty and staff can be celebrated.  This includes a review of the Teacher

and Employee of the Year Programs.  The New Teacher Welcome and Mentorship

program will be reviewed and updated. Strategies to extend this program to

classified staff will be initiated.  Staff satisfaction and feedback will be

solicited annually. 
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Strategy 4: Evaluate and create insurance, benefit and total compensation packages

to retain quality employees.

Benchmark:  By May 2023, employee pay rates are at or above the mean of league

schools as part of a competitive total compensation package.

Quarterly insurance committee meetings will continue to be held to evaluate trends,

issues, incentives and performance of Duneland sponsored insurance plans.

Insurance, compensation rates, ranges, and stipend opportunities will continue to be

evaluated and compared with league schools to ensure Duneland remains

competitive in both market and industry standards.

Human Resource Development Action Plan

19



Governance and Communication Action Plan

Goal Statement:  Develop, implement, and monitor a systematic communication and

engagement plan for all stakeholders.

Strategy 1:  Develop, implement and monitor a system to engage community

partnerships.

Benchmark:  By September 2022, a community partnership system is developed.  In

May 2023, 95% of survey results will indicate they are positive relationships.

Duneland will identify current community partnerships as well as opportunities for

further engagements. A digital tool for collecting and categorizing these opportunities

will track the process. A Partnership Oversight Committee will be developed to

provide recommendations and review of engagement practices such as key data pieces

and benchmarks for monitoring community engagement. A district level Community

Engagement policy and plan will be developed as will a K-12 Volunteer Code of

Conduct. Professional development will be provided regarding best practices in

community engagement and partnerships. Criteria and methods to celebrate the various

partnerships will be developed and a quarterly report will provide information on

engagement effectiveness.

Strategy 2:  Develop, implement, and monitor systemic communication strategies for

both one-way and two-way communication (i.e. district and school levels).

Benchmark:  By May 2021, and each year following, 85% of survey respondents

indicate they are satisfied with the communication system and opportunities for input.

Duneland will review the various communication opportunities, platforms, and systems

for both internal and external communication.  Internal email lists will be regularly

updated.  The Indiana Department of Education Family Friendly Program Rubric will

be reviewed for integration into the District communication plan.  A communication

policy and plan will be adopted and professional development provided for staff and

families on the utilization of the appropriate platforms. 
Quarterly reports will provide information on the effectiveness of the communication

plan.
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Finance and Resource Action Plan

Goal Statement:  Align financial and physical resources to support student

achievement, instructional goals, and safe/secure environments.

Strategy 1:  Develop, implement, and monitor a district budget that aligns with

fiscal and strategic initiatives throughout the corporation.

Benchmark:  Annually by June 30th, 95% of school and district goals are prioritized,

reviewed, and submitted as part of the budgeting system.

DSC strategic plans will be prioritized and included as part of the annual budgeting

process to ensure strategic initiatives are met.  The budgeting process will be

formalized and timelines communicated.

Strategy 2:  Develop, implement and monitor a long-range facility plan aligned with

both safety/security and instructional goals.

Benchmark:  By August 2020, develop a formalized plan for evaluating capital

improvement expenditures for return on instructional of financial investment.

A facility feasibility study will be completed in the summer of 2020. Guidelines will

be created for maintaining and updating facilities and a standardized process

implemented for updating facilities and structures and for requesting

instructional/support items.

Strategy 3:  Develop, implement and monitor Child Nutrition Department goals and

benchmarks aligned with both safety/security and instructional goals.

Benchmark:  By May 2021 DSC will utilize a formal process for evaluating quality

of operational programs and cost saving measures.

Child Nutrition Services will implement a plan that continues to ensure meals are

prepared in safe, sanitary and appropriate facilities that adhere to state and federal

guidelines for student nutrition and food safety.  Cost saving measures will be

researched and implemented to minimize waste.  A committee will be formed to

study and implement wellness practices within the Child Nutrition Department.

Strategy 4:  Develop, implement, and monitor Technology Department goals and

benchmarks aligned with both safety/security and instructional goals.

Benchmark:  By May 2021, DSC will utilize a formal process for evaluating quality

of operational programs and cost saving measures.

The Technology Department will develop and communicate a sustainable student

technology program that supports a standardized process for the integration of

technology into instructional and operational goals. Leading security practices will

be researched to provide for the continued security of district data.
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Strategy 5:  Develop, implement, and monitor Transportation Department goals and

benchmarks aligned with both safety/security and instructional goals.

Benchmark:  By May 2021 DSC will utilize a formal process for evaluating quality

of operational programs and cost saving measures. Route efficiencies will be

analyzed to minimize student transportation time.  Student safety will remain a

priority as the department creates and maintains a standardized fleet plan (including

houses, buses), implements guidelines for cost efficiency and develops a plan to hire

and retain staff.

Strategy 5A:  Review and adjust current routing to make sure we are minimizing the

time students are on-site before school starts and eliminating bus transfer, while

supporting Professional Learning Community (PLC) implementation at each school.

Benchmark:  Transportation programming and routing will support, and not hinder,

DSC student educational initiatives.

Finance and Resource Action Plan
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Strategy 1: Develop, implement, and monitor a guaranteed, standardized and viable curriculum in a blended learning environment. 
Action 1: Establish league of 
comparable school districts to 
establish baselines and 
targets for student 
achievement and growth and 
educational programs

Action 2: Define and create 
embedded professional 
development systems and 
models to deepen 
understanding for all teacher 
of the benefits, use and 
creation of blended learning 
modules, housed in the 
Learning Management 
System (LMS), to differentiate 
instruction for all learners. 

Delayed due 
to COVID

Delayed due 
to COVID

Delayed due 
to COVID

Action 3: Build upon and 
enhance curriculum maps to 
create a Guaranteed and 
viable Curriculum by 
grade/course using a blended 
learning approach which will 
include best practice 
differentiated lessons, 
activities, and assessments 
for all learners, including but 
not limited to high ability (HA), 
English Language Learners 
(ELL), students with learning 
disabilities, etc. 
Action 4: Establish a 
research-based instructional 
coaching model for teachers 
and aides that emphasizes 
universal design, best 
ptractice instructional 
strategies, and inclusive 
classroom practices to 
enhance student achievement 
and growth. 

Action 5: Evaluate school 
schedules and staffing 
allocations to maximize 
student performance 
(emphasis on certified staff 
and time spent in ELA and 
math in elementary /middle 
grades)

Action 6: Research and 
implement growth mindset 
and intrinsic motivation 
strategies 

2023

Legend: Future Plan/Train Install/Pilot Implement Evaluate Abandon Complete

Student Achievement and Growth
Goal: Address needs and expectations for continuous improvement at the local, state, and federal levels. 

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

Spring
Mar - May

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

Spring
Mar - May

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

Spring
Mar - May

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

202220212020

Action 1: Establish 
professional learning 
communities (PLCs) in which 
teachers, including those 
employed by Porter County 
Education Service Center 
(PCES), meet regularly to 
impact student performance 
and to address the academic 
and social needs of all 
students. 

Action 2: Establish 
professional development 
opportunities for teachers 
outside the school day 
(Duneland Learning 
Academy--by teachers for 
teachers)

Delayed due 
to COVID

Delayed due 
to COVID

Delayed due 
to COVID

Delayed due 
to COVID

Action 3: Establish a 
professional development 
model for teacher attendance 
at conferences, workshops, 
etc.

Delayed due 
to COVID

Strategy 2: Develop, train, implement and monitor a consistent system for teacher collaboration. 

Action 1: Establish 
systematic MTSS (multi-tiered 
system of support) program in 
all schools

Action 2: Pursue college and 
career programming 
opportunities that include 
expansion of dual credit, AP, 
CTE and IB

Action 3: Enhance co and 
extra-curricular programs 
through program expansion, 
staff recruitment/retention and 
facility improvements

Strategy 3: Development of equitable academic programs for all students. 

Strategy 4: Research and develop Birth to School programming. 
Action 1: Establish 
community partners 
(pre-schools, health care 
providers, universities, 
libraries, community 
foundation, United Way, 
chamber) throughout the 
district in which 
research-based, best practice 
strategies are shared

Action 2: Professional 
development for primary 
grade teachers to define 
school and literacy readiness 
levels and strategies 

Action 3: Promote readiness 
and literacy skills with parents 
and pre-schools throughout 
the district 

Action 4: Develop partnership 
with Parents as Teachers to 
implement Ready, Set, 
Kindergarten program at each 
school

Action 5: Implement 
research-based Kindergarten 
screening tool to identify 
executive function, academic 
skills and behaviors to support 
transition into the learning 
environment

Action 6: Expand upon 
Kinder Camp program for 
at-risk students 

Action 7: Develop early 
language, literacy and ?school 
belonging? programs for 
students and families  

Updated December 2022
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Strategy 1: Develop, implement, and monitor a system to engage community partnerships.

Action 1: Create a K-12 
Volunteer Code of conduct

Action 2: Generate and 
categorize a list of current 
community partnerships or 
engagement opportunities.

Action 3: Develop process for 
collecting information 
regarding partnerships at the 
school and district level.

Action 4: Select a digital 
tracking tool to collect and 
categorize engagement 
opportunities.

Action 5: Implement a 
process to review 
engagement opportunities.

Action 6: Populate an 
oversight committee for 
continuous recommendations 
and review of engagement 
practices.  

Action 7: Identify key data 
pieces and benchmarks for 
monitoring community 
engagement.

Action 8: Formulate a district 
community engagement policy 
and plan that includes 
specifics on methods, 
frequency, and ongoing 
effectiveness monitoring.

 Action 9: Provide 
professional development to 
appropriate staff regarding 
best practices in community 
engagement and 
partnerships.

Action 10: Create a plan to 
share the engagement plan 
with all stakeholders.

Action 11: Identify criteria and 
methods to celebrate and 
recognize categorized 
community partnerships.

Action 12: Generate quarterly 
reports on engagement 
effectiveness.

2023

Legend: Future Plan/Train Install/Pilot Implement Evaluate Abandon Complete

Governance and Communication
Goal: Develop, implement, and monitor a systematic communication and engagement plan for all stakeholders.

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

Spring
Mar - May

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

Spring
Mar - May

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

Spring
Mar - May

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

202220212020

Action 1: Define populations 
for targeted communication 
opportunities.

Action 2: Populate a list of 
current internal and external 
communication platforms and 
systems.

Action 3: Review data on 
current systems for 
communication (DuneNews, 
Chesterton Tribune, etc.)

Action 4: Develop, 
implement, and monitor a 
systematic plan to regularly 
update and align internal 
email lists with current 
employees.

Action 5: Review the Family 
Friendly Rubric for integration 
into the district communication 
plan.

Action 6: Identify best 
systems and platforms to 
communicate with each 
population and ways to track 
related data.

Action 7: Formulate a district 
communication policy and 
plan that includes specifics on 
method, frequency, response 
time, and ongoing 
effectiveness monitoring.

Action 8: Provide 
professional development to 
appropriate staff on utilization 
of identified platforms.

Action 9: Create a system to 
share the communication plan 
with all stakeholders.

Action 10: Train families on 
utilization of primary 
communication platforms.

Action 11: Generate quarterly 
reports on communication 
plan effectiveness.

Strategy 2: Develop, implement, and monitor systemic communication strategies for both one-way and two-way communication (district and school)

Updated December 2022



Strategy 1: Develop, implement and monitor a systematic plan for recruitment and retention

2023

Action 1: Implement, utilize 
and evaluate effectiveness of 
candidate perceiver tool to 
better focus recruitment 
efforts of teaching, 
administrative and support 
positions

Action 2: Establish common 
practices for Applicant 
Tracking System 
documentation, conducting 
interviews and recruitment 
lifecycle steps

Action 3: Develop strategies 
to further diversify the DSC 
workforce  

Action 4: Standardize exit 
interview process for all 
departing DSC employees in 
order to identify thematic 
turnover issues

Action 5: Maintain an 
employee retention rate of 
88% overall

Legend: Future Plan/Train Install/Pilot Implement Evaluate Abandon Complete

Human Resources Development
Goal: Become a preferred employer by maximizing efforts to attract, retain, develop and recognize all DSC employees.

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

Spring
Mar - May

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

Spring
Mar - May

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

Spring
Mar - May

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

202220212020

Action 1: Establish classified 
department-specific staff 
development plans that 
identify skills and objectives 
needed for employees to 
further personal and 
corporation successes

Action 2: Research classified 
employee compensation 
incentive models and 
budgetary possibilities for 
PD-related incentives

Action 3: Implement 
evaluation and tracking 
measures of classified 
employee professional 
development milestones for 
purposes of recognition and/or 
compensation incentives

Action 4: Provide and 
promote opportunities for 
internal career tracks

Strategy 2: Develop, implement and monitor a professional development system for classified staff

Strategy 3: Develop and implement a system for validation, satisfaction and celebration of all faculty and staff.

Action 1: Review current 
teacher-of-the year and 
employee-of-the year 
nomination and selection 
programs to ensure optimal 
staff support and participation 
are achieved

Action 2: Develop a 
recognition task force to 
define formal and informal 
ways that DSC faculty and 
staff can be honored and 
celebrated throughout the 
year

Action 3: Review and update 
current new-teacher welcome 
and mentorship programs and 
initiate ways to extend 
processes to classified staff 
where appropriate

 

Action 4: Implement an 
annual mechanism to solicit 
and analyze feedback on staff 
satisfaction

Strategy 4: Evaluate and create insurance, benefit and total compensation packages to retain quality employees

Action 1: Continue the 
process of quarterly insurance 
committee meetings to 
evaluate trends, issues, 
incentive possibilities and 
performance of DSC 
-sponsored insurance plans.

Action 2: Compare insurance 
benefit offerings to those at 
DSC?s league of comparable 
schools to ensure that DSC is 
considered a destination 
employer from a total 
compensation standpoint.

Action 3: Evaluate employee 
compensation rates, ranges, 
and stipend opportunities to 
ensure that DSC maintains 
competitive from both market 
and industry standards. 

Updated December 2022



Strategy 1: Develop a K-12 SEL program and curriculum focusing on educating the whole child

2023

Action 1: Add an SEL 
Specialist position. Position 
will Focus Strategies on 
Educating the Whole Child

Action 2: Needs Assessment 
of DSC SEL Programming 
Needs (Assessment Results 
will Define Scope of SEL 
Needs Throughout the DSC)

Action 3: Create SEL 
Framework

Action 4: Formalize & Deliver 
SEL ?Curriculum? & Tier 1 
Intervention Strategies

Action 5: QPR Suicide 
Prevention Program - Training 
& Delivery to all Staff 
Members (with Student 
Interaction)

Action 6: Solidify Agreements 
with Social Service Agencies 
to Strengthen SEL Framework

Action 7: Focused Attention 
on the Seven IDOE SEL 
Competencies ? Sensory 
Motor Integration, Insight, 
Regulation, Collaboration, 
Connection, Critical Thinking 
& Mindset

Action 8: Programming is 
Centered on Building Solid 
Relationships based on Trust 
and Respect (Staff/Student & 
Student/Student)

Action 9: Implement 
Neuroscience Training to all 
K-12 Students

Legend: Future Plan/Train Install/Pilot Implement Evaluate Abandon Complete

Culture and Climate
Goal: Instill a shared belief among all school-community stakeholders to support a safe, positive and welcoming environment, focused on student success and educating the whole child.

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

Spring
Mar - May

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

Spring
Mar - May

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

Spring
Mar - May

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

202220212020

Action 1: Formalize DSC 
Emergency Response Plan 
(ERP)

Action 2: Train DSC Staff 
Members & Students and 
Appropriate Stakeholders on 
ERP

Action 3: Conduct a Needs 
Assessment to Determine the 
Need for Additional School 
Resource Officers

Action 4: Improve Radio 
Communications Throughout 
DSC School Buildings

Action 5: Formalize Risk 
Assessment Process for 
Students in Need 
(Identification & Support)

Action 6: Train all 
Stakeholder on the DSC 
Reunification Process ? 
Conduct Reunification Drills

Delayed due           
to COVID

Delayed due           
to COVID

Delayed due           
to COVID

Delayed due           
to COVID

Strategy 2: Develop, implement, and monitor safety & security standards and practices for physical and behavioral challenges

Strategy 3: All DSC students will be engaged in Advisory/Resource Period programming each week by September 2022
Action 1: Research and 
Define DSC Advisory Model

Action 2: Implement Advisory 
Time into Daily/Weekly 
Schedule at all Instructional 
Levels

Action 3: Integrate Core SEL 
Principles into Advisory 
Programming (CASEL & 
IDOE)

Action 4: Integrate Diversity 
Training and Other Pertinent 
Information that is not 
Covered in Core SEL 
Principles into the Advisory 
Programming   

Action 5: Integrate Drug, 
Alcohol, & Tobacco 
Prevention Training into 
Advisory Programming (as 
appropriate)

Action 6: Integrate the 
Appropriate Use of Social 
Media into Advisory 
Programming (i.e. common 
sense curriculum)

Action 7: Programming is 
Centered on Building Solid 
Relationships Based on Trust 
and Respect (Staff/Student & 
Student/Student)

Action 8: Provide 
Parent/Guardian Information 
on Topics/Themes Being 
Discussed in Advisory for 
Reinforcement Purposes at 
Home

Action 9: Review and Adjust 
Advisory Programming on an 
Ongoing Basis

Strategy 4: Transitions ? Identify and coordinate the best ways to provide successful transition opportunities for all students.
Action 1: Identify Transitions & 
Transitional Needs

Action 2: Identify the Best 
Ways to Service Students at 
Each Transition Intersection

Action 3: Provide Effective 
Programming for Each 
Transition
Action 4: Review and Adjust 
Transition Programming on an 
Ongoing Basis

Action 5: Train Staff Members 
on the Importance of 
Transitional Support

Action 6: Provide Information 
to Parents/Guardians on 
Transitional Programming and 
Supports

Action 7: Task Student 
Groups to Assist with 
Transitional Students (Tours, 
Lunch Buddies, Support 
Structures, Etc.)
Action 8: Provide Small 
Groups to Support Students 
with Specific Transitional 
Needs/Experiences (Ex. Out 
of State Transfers, Limited 
English Proficiency, Divorce, 
Etc.)

Updated December 2022



Strategy 1: Develop, implement and monitor Child Nutrition Department goals and benchmarks aligned with both safety/security and instructional goals.

Action 1: Develop and 
implement a plan to ensure 
that student meals are 
prepared in safe, sanitary, and 
appropriate facilities

Action 2: Monitor adherence 
to state/federal guidelines for 
student nutrition and food 
safety

Action 3: Research and 
implement cost effective 
strategies to minimize waste 
and/or reuse surplus

Action 4: Lead DSC wellness 
committee and implement 
research-based wellness 
practices within the Child 
Nutrition department 

2023

Legend: Future Plan/Train Install/Pilot Implement Evaluate Abandon Complete

Finance and Resource
Goal: Align financial and physical resources to support student achievement, instructional goals, and safe/secure environments.

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

Spring
Mar - May

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

Spring
Mar - May

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

Spring
Mar - May

Summer
June/ July

Fall
Aug - Oct

Winter
Nov - Feb

202220212020

Action 1: Work with each 
functional area to develop 
prioritized lists of resource 
needs in order to meet 
strategic initiatives

Action 2: Confirm School 
Board?s fiscal goals for 
upcoming budget year and 
review needs within fiscal 
goals.

Action 3: Develop, present, 
adopt the annual taxable 
funds (OPS, REF, DEBT) and 
Education Fund budgets

Action 4: Monitor and adjust 
budgets based upon actual 
resources, tax collections, 
circuit breaker, state support, 
etc. 

Strategy 2: Develop, implement, and monitor a district budget that aligns with fiscal and strategic initiatives throughout the corporation

Strategy 3: Develop, implement and monitor a long-range facility plan aligned with both safety/security and instructional goals.

Action 1: Research and 
determine feasibility/need for 
new instructional buildings, or 
support facilities

Action 2: Create guidelines 
for the implementation of 
research based best practices 
for maintaining & updating 
facilities. 

Action 3: Create formal 
standardized process for the 
request of 
instructional/support items

Action 4: Research and 
develop, monitor standardized 
process for updating facilities 
and structures

Strategy 4: Develop, implement and monitor Technology Department goals and benchmarks aligned with both safety/security and instructional goals.

Action 1: Research and 
develop strategies to 
implement and communicate 
sustainable student 
technology program

Action 2: Develop, 
implement, and monitor 
standardized practices for the 
integration of technology into 
instructional and operational 
goals. 

Action 3: Develop and 
implement standardized 
formal resource request 
process

Action 4: Research, analyze 
and implement industry 
leading security practices 

Strategy 5: Develop, implement and monitor Transportation Department goals and benchmarks aligned with both safety/security and instructional goals.
Action 1: Analyze and 
implement potential route time 
efficiencies to minimize overall 
student transportation time 
*See 5A

Action 2: Create and monitor 
standardized fleet 
maintenance plan

Action 3: Analyze and 
implement guidelines for cost 
efficiency

Action 4: Analyze and 
implement strategy to hire and 
retain qualified transportation 
staff

Action 5: Create, monitor, 
and maintain exceptional 
safety and security standards

Action 6: Ensure SSC site 
can accommodate vehicle, 
staff, and equipment needs

Strategy 5A: Transportation ? Review and adjust current routing to make sure we are minimizing the time students are on-site before school starts and eliminating bus transfers. If possible, 
routing changes should support PLC implementation at each school.

Action 1: Conduct 
Transportation Study to 
Determine Route Options 
(Based on Drivers & Buses)

Action 2: Make Determination 
if Changes are Viable

Action 3: Adjust Routes

Action 4: Communicate 
Changes to all Stakeholders

Action 5: Continue to Assess 
and Adjust Routes (As 
Needed) 

Updated December 2022
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