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The Duneland School Corporation undertook a study of their district during the 2019-2020 
school year under the direction of the newly hired superintendent.  This study provided a 
baseline and opportunities in the development of a three-year strategic plan.  The 2018 
AdvancED Exit Report was reviewed, interviews conducted by Howe and Associates Consulting 
LLC and the Consortium for School Networking (CoSN), and an engagement survey was 
conducted of all stakeholder groups by Brad Balch, professor at Indiana State University.  In 
total, input was provided by 2,683 stakeholders.  It should be noted some duplication in the 
overall count was necessary (i.e., instructional and/or staff participating in interviews would have 
participated in the online survey as well). 
 
Organization/Method Stakeholder Group Participants 
AdvancED (Cognia)/ 
Interviews 

Board Members 5 
Administrators 20 
Instructional Staff 91 
Support Staff 17 
Students 98 
Parents/Community 34 

Howe and Associates 
Consulting / Interviews  

Administration 20 
Support Staff 73 
Strategic Planning Team 40 

CoSN Administration 15 
 Instructional Staff 8 
 Support Staff 10 
 Students 10 
Brad Balch / Survey Administration 29 
 Instructional Staff 190 
 Support Staff 261 
 Students 527 
 Parents 1,045 
 Community 190 
Total Input All Stakeholders 2,683 
 
The 2020 survey indicated that 77% of those surveyed believed the district was going in the right 
direction, while 17% of the stakeholders didn’t know.  But 93% of those surveyed felt that the 
district has a bright future.  This supports the interviews that were conducted in that the 
interviewees were “hopeful” and felt that the new superintendent was moving in the right 
direction. 
 
This study provides an overview of the District.  Commendations, Opportunities, and Challenges 
are identified to assist the District on their self-improvement journey.   
 
Commendations are those areas in which an overwhelming majority of stakeholders responded in 
the affirmative and reflect observations and actions that have yielded clear results in student 
achievement or organizational effectiveness.    
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Opportunities are those actions that will guide and direct institutions to specific areas that are 
worthy of additional attention for improvement.  

Challenges are identified to enhance the capacity of the District to reach a higher level for 
improving student performance and organizational effectiveness.  

Commendation 1:  The Duneland School Corporation does an exceptional job of creating a 
sense of community.  
 

Evidence:  The 2020 survey provided an insight into the climate of the District.  
Overwhelmingly parents felt the schools are welcoming and that the administration, 
faculty, and staff care about their students (91%).  They are respectful to families, and 
readily speak with them about their concerns and questions.   

 
Interviews and the 2020 engagement survey indicated that all stakeholder groups take 
great pride in the district and there is an overwhelming sense of support between the 
community and school district.  All groups highlighted the positive relationships between 
the school district, community and families.  The community strongly supports the school 
district, as evidence by the passing of the 2019 referendum, and the overwhelming annual 
support by the Duneland Education Foundation.   

 
Duneland posts community accomplishments on the website.  WalletHub recognized 
Chesterton as the best place to live in Porter County while Homesnacks.net voted 
Chesterton the #1 best place to raise a family in Indiana.   

 
Overall, a sense of “family” prevails throughout the organization and community. 

 
Commendation 2:  Duneland has a rich history of academic and co and extra-curricular 
programming and accomplishments with employees and community members feeling a great 
sense of pride in the District and its bright future. 
 

Evidence:  The 2020 engagement survey indicated that 90% of adults rated the quality of 
education provided by the Duneland School Corporation as excellent or good.  The 
District consistently scores above the state average on state assessments.   

 
The Duneland website proudly celebrates student accomplishments.  State and national 
honors are bestowed on students yearly in mathematics, art, business, music, 
communication, media, science, speech, debate, world languages, social studies, and 
athletics.  Over thirty (30) students in the past four (4) years have been named National 
Merit Scholarship Finalists.  Twelve (12) students were named finalists in 2019.  In other 
areas, Chesterton High School students were named the 2020 Japanese Olympiad 
Champions. The Indiana Association of Public School Superintendents named one of the 
CHS students an Academic All Star.  The CHS Gymnastics team secured the Indiana 
High School Athletic Association’s State Title for the third consecutive year. 
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Chesterton High School provides an International Baccalaureate Diploma Program for 
juniors and seniors, making the school one of a select group of schools within the state.  
They are part of a career and technical cooperative and in 2019 opened an in-house flex 
lab to offer more CTE courses for students.  The District has an overwhelming art 
program, with 6 art teachers at the high school, reflecting the art influence of the 
community.  A STEM focus prevails through the Project Lead the Way and Robotics 
programs.  The 2020 student survey indicated that 53% of those responding were 
interested in medical courses and careers and 42% in biomedical fields, 40% in 
engineering and 35% in computer science.  These fields are the focus of Project Lead the 
Way.   

 
Given all the accolades of the school district, it is easy to see why interviewees said they 
chose to live, work, and raise their families in Chesterton so their children could attend 
Duneland Schools.  It is no small surprise that 96% of the survey respondents expressed 
pride in the schools or that all of those interviewed were proud to be a part of the 
Duneland School Corporation. 

 
Opportunity 1:  Consider developing and implementing a variety of opportunities to celebrate 
teacher and staff accomplishments regarding short term wins as well as posting these accolades 
on the website and sharing via other one- and two-way other communication avenues. 
 

Evidence:  The Duneland website proudly displays honors of teachers, district and 
community.  The CHS Athletic Director was named Administrator of the Year by the 
Indiana High School Athletic Association.  Each of the DSC school’s has received the 
Gold Star Counseling Award and are recognized as an American School Counselor 
Association Model Program, having received the RAMP award.   

 
The District has been recognized by Niche as one of the top 25 districts in the Indiana 
and they are recognized by Common Sense as a district committed to creating a culture of 
digital citizenship.   

 
It is not evident how personnel will be recognized.  Consider flushing these opportunities 
out to celebrate the faculty, staff, administrators, and students who exemplify these 
honors.  Ask them how they would like to be recognized publicly and privately.   

 
Opportunity 2:  Consider developing, implementing, and evaluating timely communication 
strategies that includes a two-way communication system that is consistent for all departments 
and the District, and that includes the appropriate stakeholder groups.   
 

Evidence:  The 2020 adult survey provided an opportunity for communication when they 
indicated that before reaching an important decision Board Members (61%) and 
Administration (52%) request input from those most likely to be affected by the decision.  
Those interviewed expressed that they feel valued and respected when they are asked for 
input.  The Board and Administration have already begun the process of gathering input 
by including stakeholders in the strategic planning process.   
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While the survey indicated that administrators and teachers were timely and respectful in 
their responses to phone calls and emails, interviews suggested that there is an 
opportunity to improve communication in-house.  Interviewees expressed that 
communication has improved, but there are still times when responses are not received in 
a timely fashion and workorders not responded to quickly.   

 
Consider initiating a specific timeframe expectation for each and use that information as 
targets for improving communication.   

 
Interviewees expressed a desire to give input and that they are in a unique position to 
provide valuable input.  Monthly departmental meetings for various operational 
departments took place in the past.  An opportunity might be to initiate these monthly 
departmental meetings again.   

 
According to the 2020 survey, parents would appreciate additional information in helping 
their student with school work.   

 
Opportunity 3:  Consider developing, implementing, and evaluating a system of embedded 
professional development for classified and certified staff. 
 

Evidence:  The AdvancED report indicated a review of evidence and interviews with 
system leaders and instructional staff revealed a systemic professional learning plan had 
not been developed. Data, including student achievement, teacher evaluation and 
instructional practice were not reviewed to target system-wide professional learning 
needs.  

 
The District has begun the development of a professional development system for 
certified staff with the development of a system of internal experts.  Procedures, forms, 
and expectations are currently under development.  This development should continue 
and be integrated with the data from student achievement, teacher evaluation, and 
instructional practices. 

 
Interviews with support staff indicated that they are lacking in a professional 
development system to increase their knowledge and skill levels.  To a person, 
interviewees are interested in professional development and would like to have input into 
the system.   

 
The leadership is currently developing a three year strategic plan and are identifying 
professional development opportunities to address these district goals.  Oversight from 
system leaders will be needed in addressing the effectiveness and efficiency of these 
opportunities. 

 
Embedded professional development occurs when teachers, administrators, and /or staff 
engage in their daily work activities.  It is the result of sharing what they have learned 
from their experiences, reflecting on specific work experiences to uncover new 
understanding, and listening to colleagues share best practices.   
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Challenge 1:  Develop, implement, and evaluate a written systematic and systemic blended 
curriculum based on Indiana Academic Standards that is aligned vertically and horizontally 
across all grade levels and content areas.  Support the curriculum with rigorous, and challenging 
best practices, and provide remediation and support that is consistent across the district.  
 

Evidence:  The AdvancED report and 2020 interviewees stated that each school 
implements a curriculum with little collaboration with other schools. This need has been 
identified and development of a systemic curriculum is currently being addressed by the 
Department of Teaching and Learning and a curriculum committee. 

 
The 2020 survey identified that remediation is occurring throughout each school.  
However, documents reviewed, and interviewees identify that processes and documents 
vary among the schools. “RTI is done differently in each building.”  Program consistency 
across the district is important in identifying what works and what does not when 
supporting students.  This is also an area to review as part of the curriculum alignment 
process. 
 
Duneland had 44.7% of students graduating with an academic honors diploma in 2019.  
The mean of the league schools was 54.1% graduating with academic honors.  Consider 
increasing college and career opportunities (enrollment in IB, AP, and dual college 
credits). Duneland graduates in 2019 had 31.9% taking at least one advanced placement 
exam with 22.7% passing the exam.  The mean of the league schools was 51.99% of 
graduates taking an advanced placement exam with 36.4% passing.  This provides an 
area of opportunity to add challenge to the instructional program. 

 
Challenge 2:  Develop and implement instructional strategies in differentiation, relevancy, 
student empowerment, engagement, and integration of technology.  Provide the necessary 
professional development in these areas and monitor to determine use of strategies and impact on 
student achievement. 
 

Evidence:  Student success is clearly evident as 7 out of 9 schools received an A grade 
from the Indiana Department of Education for 2019.  Longitudinal data indicates 
Duneland consistently scores above the state averages on the Indiana State Assessments.  
Discussions on the mission and vision indicate that the District is committed to student 
growth and development for all students.  When comparing Duneland state assessment 
data with league schools (schools of comparable demographics), Duneland scores more 
toward the middle of the league.   

 
DSC League of Comparable School Districts includes Avon, Brownsburg, Carmel Clay, 
Center Grove, Crown Point, Duneland, Hamilton Southeastern, Lake Central, Munster, 
Noblesville, Northwest Allen, Penn-Madison, Plainfield, Southwest Allen, Valparaiso, 
Westfield-Washington, and Zionsville. 

 
The SWOT analysis by the Strategic Planning Team indicated that instructional strategies 
were an opportunity and/or challenge for the District.   The CoSN report provided 



  7 

evidence of the need for professional development in higher levels of engagement with 
the technology as it is most currently used for substitution, with pockets of creativity.  
Interviews and the SWOT analysis also identified blended learning as an opportunity to 
advance learning and engage students. 
 
The 2020 survey also provided some information on instructional practices for 
consideration.  The adult survey indicated teachers have high expectations for student 
learning (94%), they know their subject matter (95%), and that classes are challenging for 
students (93%).  The student survey indicated that 52% felt some classes were 
challenging, while 33% felt most classes were challenging.   

Adults and students did not always respond in the same way to the instructional 
questions.  The 2018 AdvancED Exit Report stated: “Learners are actively engaged in 
learning activities, however the team noted student engagement was frequently compliant 
behavior.” 

The differences in the 2020 survey might provide an opportunity for discussion, further 
study, and professional development.  Questions on instruction were identified and 
compared between the adult and student responses.  Responses with a 20% difference or 
more were highlighted.  These differences can be categorized in four (4) areas:   

 
 Differentiation of instruction 

o (AQ6-12, SQ18-9), (AQ6-13, SQ18-10), (AQ6-18, SQ18-16), AQ6-1, 
SQ18-21 and 22) 

 Relevancy 
o (AQ31-, SQ4-10), (AQ3-11, SQ4-11), (AQ3-13, SQ4-13), (AQ6-20, 

SQ18-18) 
 Student empowerment 

o (AQ6-4, SQ18-1), (AQ6-21, SQ18-19), (AQ3-14, SQ4-14), (AQ4-13, 
SQ5-13) 

 Engagement 
o (AQ6-7, SQ18-4), (AQ6-6, SQ18-3), (AQ4-9, SQ5-9), (AQ6-11, SQ 

18-18), (AQ5-13, SQ10-13), (AQ6-14, SQ18-12) 
 

Overall, 35.96% of students indicated that lectures engaged then very little, or none at all.  
This information is essential when considering that while Duneland scores higher than 
the average on state assessments, they score lower than the majority of league schools.  
Engaging the other third of students will be essential in moving that mark. 

 
Challenge 3:  Formalize (document) the systems and procedures within the District, 
communicate the expectation, provide support through training/professional development, and 
expect personnel to adhere to the system and procedures (accountability).   
 

Evidence:  Interviews provided an insight into a district of 9 schools operating under the 
site-based management organizational structure.  Over the years this has resulted in an 
inconsistency in systems and procedures: “There is not consistency throughout the 
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district; “Everybody is doing their own thing”.  This ran through all departments, from 
curricular to operational. Interviewees expressed frustration and a need for consistency 
and accountability to the expectations, systems and procedures.   

 
Consider documenting (flowchart) the system to be implemented in the same way you 
would chart an organizational flowchart.  This will ensure there is little doubt as to what 
the system is, the procedures to follow, and the forms to use.  At the same time, it would 
provide a position an individual would contact if they had a question. 

 
All those interviewed have a strong desire to do what is best for the students, school, and 
district.  They are not always confident they are doing what is expected when people are 
doing things differently. 

 
All support staff have a District administrator as supervisor, or providing oversight, 
except secretary/treasurers.  Consider having the director of Human Resources provide 
district oversight to secretary/treasurers so there is consistency across the district.  This 
will provide them an opportunity for consistent input and expectations. 

 
Challenge 4:  Implement and monitor a systematic and systemic process for collaborative 
analysis and use of data to improve instruction and student learning, program evaluation, and 
organizational effectiveness.  
 

Evidence:  Most conversation around data analysis has been regarding student 
achievement.  There is little evidence that metrics for organizational effectiveness have 
been identified or tracked.  As a result, there has also been little discussion about how to 
improve specific metrics in operational departments and systems. 

 
There is little evidence that a standard program evaluation instrument has been utilized to 
determine program effectiveness and how to abandon, modify, or celebrate the multitude 
of programs, both instructional and operational, that exist.  Consider developing a tool 
that can be used across the district to inform effectiveness and efficiency. 

 
Interviewees expressed concern about the inconsistency of data analysis and daily 
collaboration to increase student learning.  There has been little training in data analysis 
or professional learning communities to engage educators in analyzing student 
performance and developing instructional strategies to address deficiencies or stretch 
learning. 

 
The District collects data from a variety of local and state assessments.  The District has a 
data dashboard that summarizes state data, NWEA, and mClass scores.  Analysis and 
interpretation of the data is inconsistent across the district to inform instructional 
practices.  Professional development for data analysis and the Professional Learning 
Communities process has also been inconsistent. 

 
The challenge for daily collaboration time for data analysis and development of 
instructional strategies lies with transportation.  The Transportation Department has 
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undertaken a study of bus schedules and student and teacher days to identify time within 
the teacher day to collaborate on data analysis and instructional strategies. 

 
Howe and Associates was pleased to provide this insight from audits, interviews, observations, 
and analysis with recommendations.  Duneland is a wonderful school district with people who 
work hard, go above and beyond, believe in the District, and want only the best for students.  It 
has been our honor to be a part of your journey. 
 
 


